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 ,FHODQG 1RUZD\ DQG WKH 6ZLVV &RQIHGHUDWLRQ DUH DOVR VLJQDWRULHV RI WKH GHFODUDWLRQ WRJHWKHU ZLWK
%XOJDULDDQG5RPDQLDZKLFK MRLQHG WKH(8RQ-DQXDU\.D]DNKVWDQ MRLQHG%RORJQDSURFHVV LQ0DUFK

&XUUHQWO\FRXQWULHVDWWHQGWKH%RORJQDSURFHVVDIWHUWKH\IXOILOOHGWKHDFFHVVLRQFRQGLWLRQVDQGSURFHGXUHV
&RXQWULHVWKDWMRLQHGWKH(XURSHDQ&XOWXUDO&RQYHQWLRQVLJQHGRQ'HFHPEHUE\WKH&RXQFLORI(XURSH
DUHHOLJLEOH WREHFRPHPHPEHUVRI WKH6(,6XQGHU WKHFRQGLWLRQRIGHFODULQJ WKDW WKH\ LQWHQG WR LQWHJUDWH WKH
REMHFWLYHVRIWKH%RORJQD3URFHVVLQWKHLURZQV\VWHPVRIKLJKHUHGXFDWLRQ$SSOLFDWLRQVIRUPHPEHUVKLSVKRXOG
LQFOXGHLQIRUPDWLRQRQKRZWRLPSOHPHQWWKHVHSULQFLSOHVDQGREMHFWLYHV
%RORJQD'HFODUDWLRQLQLWLDWHGWKH%RORJQD3URFHVV7KH%RORJQD3URFHVVDLPVWRIDFLOLWDWHWKHFRQYHUJHQFH
RIYDULRXVKLJKHUHGXFDWLRQV\VWHPVWRZDUGVPRUHWUDQVSDUHQWV\VWHPVEDVHGRQWKUHHF\FOHV%DFKHORU0DVWHU
3K'
7KLVLVPHDQWWRLQWURGXFHDV\VWHPRIDFDGHPLFWLWOHVWKDWFDQEHHDVLO\UHFRJQL]HGDQGFRPSDUHGWRSURPRWH
WKH PRELOLW\ RI VWXGHQWV WHDFKHUV DQG UHVHDUFKHUV WR HQVXUH D KLJK TXDOLW\ RI WHDFKLQJ DQG WR LQWHJUDWH WKH
(XURSHDQGLPHQVLRQLQKLJKHUHGXFDWLRQ
%RORJQD'HFODUDWLRQLVGHVLJQHGWRDLPVL[DFWLRQVUHODWLQJWR
x DV\VWHPRIDFDGHPLFWLWOHVWKDWFDQEHHDVLO\UHFRJQL]HGDQGFRPSDUHGLQFOXGLQJWKHLQWURGXFWLRQRIDMRLQW
GHJUHHDQQH[HVLQRUGHUWRLPSURYHWUDQVSDUHQF\
x $GRSWLRQRIDV\VWHPHVVHQWLDOO\EDVHGRQWZRPDLQF\FOHVXQGHUJUDGXDWHDQGJUDGXDWH7KHDFFHVVWRWKH
VHFRQGF\FOHVKDOOUHTXLUHVXFFHVVIXOFRPSOHWLRQRIVWXGLHVRQILUVWF\FOHWKDWFRXOGODVWDPLQLPXPRIWKUHH
\HDUV7KHGHJUHHDZDUGHGDIWHUWKHFRPSOHWLRQRIWKHILUVWF\FOHVKDOODOVREHUHOHYDQWWRWKH(XURSHDQODERU
PDUNHWDVDQDSSURSULDWHOHYHORITXDOLILFDWLRQ7KHVHFRQGF\FOHVKRXOGOHDGWRWKHPDVWHUDQGRUGRFWRUDWH
GHJUHHDVLWGRHVLQPDQ\(XURSHDQFRXQWULHV
x (VWDEOLVKLQJD6\VWHPRIDFFXPXODEOHDQGWUDQVIHUDEOHFUHGLWVVLPLODUWR(&76V\VWHPXVHGLQWKH(UDVPXV
H[FKDQJHV
x 3URPRWLRQRIPRELOLW\E\RYHUFRPLQJREVWDFOHVWRWKHHIIHFWLYHH[HUFLVHRIIUHHPRYHPHQWSODFLQJVSHFLDO
HPSKDVLVRQż )RUVWXGHQWVDFFHVVWRVWXG\DQGWUDLQLQJRSSRUWXQLWLHVDQGUHODWHGVHUYLFHVż )RUWHDFKHUVUHVHDUFKHUVDQGDGPLQLVWUDWLYHVWDIIUHFRJQLWLRQDQGUHYDOXDWLQJRISHULRGVVSHQWLQ
(XURSHDQFRPSHWLWLRQWKURXJKUHVHDUFKLQJWHDFKLQJDQGWUDLQLQJZLWKRXWSUHMXGLFLQJWKHLUVWDWXWRU\
ULJKWV
x 3URPRWLRQ(XURSHDQFRRSHUDWLRQLQWKHDVVXUDQFHRITXDOLW\RIRQHYLVLRQUHODWHGWRWKHLGHDRIGHYHORSLQJ
FRPSDUDEOHFULWHULDDQGPHWKRGRORJLHV
x 3URPRWLRQRIWKHQHFHVVDU\(XURSHDQGLPHQVLRQVUHODWHGWRKLJKHUHGXFDWLRQHVSHFLDOO\UHJDUGLQJWR
FXUULFXODUGHYHORSPHQWLQWHULQVWLWXWLRQDOFRRSHUDWLRQPRELOLW\VFKHPHVDQGLQWHJUDWHGSURJUDPVRIVWXG\
WUDLQLQJDQGUHVHDUFK
%RORJQD3URFHVVLVLQDFFRUGDQFHZLWKWKHREMHFWLYHVRISURJUDPV(GXFDWLRQDQGSURIHVVLRQDOWUDLQLQJ
DQG(XURSH
(GXFDWLRQDQG7UDLQLQJ(7LVDQHZVWUDWHJLFIUDPHZRUNIRU(XURSHDQFRRSHUDWLRQLQHGXFDWLRQ
DQGSURIHVVLRQDOWUDLQLQJFUHDWHGIURPKLVSUHGHFHVVRUZRUNSURJUDP(GXFDWLRQDQG7UDLQLQJ(7
7KLVIUDPHZRUNSURYLGHVMRLQWVWUDWHJLFREMHFWLYHVIRU0HPEHU6WDWHVLQFOXGLQJDVHWRISULQFLSOHVIRUDFKLHYLQJ
WKHVHREMHFWLYHVDQGDOVRMRLQWZRUNLQJPHWKRGVZLWKSULRULW\ILHOGVIRUHDFKSHULRGLFZRUNF\FOH
 
&\SUXV&]HFK5HSXEOLF(VWRQLD+XQJDU\/DWYLD/LWKXDQLD0DOWD3RODQG6ORYDNLD6ORYHQLD
7KH%RORJQD'HFODUDWLRQRI-XQH-RLQW'HFODUDWLRQRIWKH(XURSHDQ0LQLVWHUVRI(GXFDWLRQ
7KXVLQRQWKHRFFDVLRQRIWKHWK*HQHUDO$VVHPEO\RIWKHQDWLRQDOIHGHUDWLRQVPHPEHUVRI(68WKHVWXGHQWV¶UHSUHVHQWDWLYHV
IURPFRXQWULHVDGRSWHGWKHSURJUDPPDWLFGRFXPHQW7RZDUGV6WXGHQW&HQWUHG%RORJQD3URFHVV&ROOHFWLYHSRVLWLRQLVUHIOHFWHG
DQGLQFOXGHGLQWKHVWUDWHJLHVRIWKHVWXGHQWV¶QDWLRQDOUHSUHVHQWDWLRQVWUXFWXUHV
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&RXQFLORI0D\FRQFOXVLRQVUHJDUGLQJDVWUDWHJLFIUDPHZRUNIRU(XURSHDQFRRSHUDWLRQLQ
HGXFDWLRQDQGWUDLQLQJILHOG(7ÁÁ
&RXQFLO FRQFOXVLRQVSURYLGH D VWUDWHJLF IUDPHZRUN IRU(XURSHDQ FRRSHUDWLRQ LQ HGXFDWLRQ DQGSURIHVVLRQDO
WUDLQLQJILHOGXQWLO7KLVIUDPHZRUNZDVFUHDWHGRQWKHDFKLHYHPHQWVRIWKHZRUNSURJUDP(GXFDWLRQDQG
7UDLQLQJ(7LQRUGHUWRUHVSRQGWRWKHFKDOOHQJHVZKLFKDUHVWLOOFXUUHQWFRQFHUQLQJWKHFUHDWLRQRI
D(XURSHEDVHGRQNQRZOHGJHDQGPDNLQJOLIHORQJOHDUQLQJDUHDOLW\IRUDOO
7KHPDLQSXUSRVHRI WKH IUDPHZRUN LV WR VXSSRUW0HPEHU6WDWHV LQ IXUWKHU GHYHORSLQJ WKHLU HGXFDWLRQ DQG
WUDLQLQJ V\VWHPV WKHVHEHLQJ LQWHQGHG WRHQVXUHDOO FLWL]HQVQHFHVVDU\PHDQV IRUSURIHVVLRQDO LQWHJUDWLRQ7KLV
IUDPHZRUN WDNHV LQWR DFFRXQW WKH HQWLUH VSHFWUXP RI HGXFDWLRQ DQG WUDLQLQJ V\VWHPV IURP WKH SHUVSHFWLYH RI
OLIHORQJOHDUQLQJFRYHULQJDOOOHYHOV
7KH8QLRQGRFXPHQWHVWDEOLVKHVIRXUVWUDWHJLFREMHFWLYHV
x SUDFWLFDOUHDOL]DWLRQRIOLIHORQJOHDUQLQJDQGPRELOLW\SURJUHVVRQWKHLPSOHPHQWDWLRQRIOLIHORQJOHDUQLQJ
VWUDWHJLHVWKHGHYHORSPHQWRIQDWLRQDOIUDPHZRUNVIRUTXDOLILFDWLRQVUHODWHGWRWKH(XURSHDQ4XDOLILFDWLRQV
)UDPHZRUNDQGWKHHVWDEOLVKPHQWRIPRUHIOH[LEOHOHDUQLQJSDWKZD\VDUHQHHGHG
x WKHLPSURYHRITXDOLW\DQGHIILFLHQF\RIWKHHGXFDWLRQDQGWUDLQLQJDOOFLWL]HQVVKRXOGEHDEOHWRDFTXLUHNH\
VNLOOVDQGDOOOHYHOVRIHGXFDWLRQDQGWUDLQLQJPXVWEHFRPHPRUHDWWUDFWLYHDQGHIIHFWLYH
x SURPRWLQJHTXLW\VRFLDOFRKHVLRQDQGDFWLYHFLWL]HQVKLSHGXFDWLRQDQGWUDLQLQJVKRXOGDOORZDOOFLWL]HQVWR
DFTXLUHDQGGHYHORSVNLOOVDQGFRPSHWHQFLHVUHTXLUHGE\DMREDQGIXUWKHUOHDUQLQJDFWLYHFLWL]HQVKLSDQG
LQWHUFXOWXUDOGLDORJXH(GXFDWLRQDOGLVDGYDQWDJHVKRXOGEHUHPHGLHGE\SURYLGLQJDKLJKTXDOLW\SUHVFKRRO
HGXFDWLRQ
x VWLPXODWLQJFUHDWLYLW\DQGLQQRYDWLRQLQFOXGLQJHQWUHSUHQHXULDOVSLULWDWDOOOHYHOVRIHGXFDWLRQDQGWUDLQLQJ
SURPRWLQJWKHDFTXLVLWLRQE\DOOFLWL]HQVRIWUDQVYHUVDOFRPSHWHQFHVDQGHQVXULQJWKHSURSHUIXQFWLRQLQJRIWKH
NQRZOHGJHWULDQJOHHGXFDWLRQUHVHDUFKLQQRYDWLRQ
7R PHDVXUH DFKLHYHG SURJUHVV WRZDUGV WKHVH JRDOV WKLV DUH DFFRPSDQLHG E\ LQGLFDWRUV DQG (XURSHDQ
EHQFKPDUNV
7KH8QLRQGRFXPHQWSURYLGHVDOVRDVHWRISULQFLSOHVZKLFKVKRXOGEHIROORZHG LQ WKH VWHSV WRDFKLHYH WKH
DERYHREMHFWLYHV7KLVLQFOXGHVWKHLPSOHPHQWDWLRQRI(XURSHDQFRRSHUDWLRQLQWKHILHOGRIHGXFDWLRQDQGWUDLQLQJ
IURPDSHUVSHFWLYHRQOLIHORQJOHDUQLQJE\ZKLFKWREHWWHUXVHWKHRSHQPHWKRGRIFRRUGLQDWLRQ20&DQGWR
GHYHORSV\QHUJLHVEHWZHHQGLIIHUHQWVHFWRUVLQYROYHG
(XURSHDQFRRSHUDWLRQLQHGXFDWLRQDQGWUDLQLQJILHOGPXVWKDYHDFURVVVHFWRULDODQGWUDQVSDUHQWIHDWXUHWKXV
LQYROYLQJ UHODWHG SROLF\ DUHDV DQG DOO UHOHYDQW VWDNHKROGHUV DQG VWUHQJWKHQLQJ GLDORJXH DQG FRRSHUDWLRQ ZLWK
WKLUGFRXQWULHVDQGLQWHUQDWLRQDORUJDQL]DWLRQV
,QRUGHUWRKDYHHIILFLHQWDQGIOH[LEOHPHWKRGVRIZRUNLQJIRU(XURSHDQFRRSHUDWLRQLQHGXFDWLRQDQGWUDLQLQJ
ILHOGWKHIUDPHZRUNSURYLGHVDQXPEHURIZRUNF\FOHVXQWLO)RUHDFKF\FOHZLOOEHDGRSWHGVHYHUDOSULRULW\
DUHDVEDVHGRQVWUDWHJLFJRDOVPHQWLRQHGDERYH
 
ÁÁ2IILFLDO-RXUQDO&IURP
5HFRPPHQGDWLRQRI WKH(XURSHDQ3DUOLDPHQWDQGRI WKH&RXQFLORI$SULORQWKHHVWDEOLVKPHQWRI WKH(XURSHDQ4XDOLILFDWLRQV
)UDPHZRUNIRUOLIHORQJOHDUQLQJ>2IILFLDO-RXUQDO&@7KH(XURSHDQ4XDOLILFDWLRQV)UDPHZRUN(4)LVDWRROWKDWSURPRWHV
OLIHORQJ OHDUQLQJ DQG UHIHUV WR ERWK KLJKHU HGXFDWLRQ DQG SURIHVVLRQDO WUDLQLQJ EHLQJ PDLQO\ IRFXVHG RQ OHDUQLQJ RXWFRPHV WKDQ RQ WKH
GXUDWLRQRI VWXGLHV%\ WKLV GRFXPHQW WKH WUDQVSDUHQF\RI TXDOLILFDWLRQV LQFUHDVHV IDFWZKLFKZLOO HQDEOH LQGLYLGXDO FLWL]HQV WR MXGJH WKH
UHODWLYHYDOXHRITXDOLILFDWLRQVDQGZLOO LPSURYHHPSOR\HUV¶DELOLW\ WR MXGJH WKHSURILOHFRQWHQWDQG UHOHYDQFHRI WKHTXDOLILFDWLRQV LQ WKH
ODERXUPDUNHW(4)DGRSWLRQZLOOLQFUHDVHWKHPRELOLW\RIZRUNHUVDQGVWXGHQWV(4)ZLOODOORZZRUNHUVWREHPRELOHDQGDWWKHVDPHWLPH
WKHLU TXDOLILFDWLRQV ZLOO EH UHFRJQL]H RXWVLGH WKHLU FRXQWU\ 7KLV WRRO ZLOO IDFLOLWDWH WKH WUDQVLWLRQ IURP ZRUN WR WUDLQLQJ DQG YLFH YHUVD
WKURXJKRXWOLIH
(4)LVQ¶WPHDQWWRUHSODFHQDWLRQDOTXDOLILFDWLRQVV\VWHPVEXWWRFRPSOHPHQWWKH0HPEHU6WDWHVDFWLRQVE\IDFLOLWDWLQJFRRSHUDWLRQEHWZHHQ
WKHP7RLPSOHPHQWWKLVFRPPRQIUDPHZRUNIRUFRRSHUDWLRQEHWZHHQ0HPEHU6WDWHVWKH&RPPLVVLRQKLJKOLJKWVWKHQHHGIRUPXWXDOWUXVW
DQGDOHYHORIFRPPLWPHQWRIYDULRXVVWDNHKROGHUVDWQDWLRQDOUHJLRQDODQGVHFWRULDOOHYHOV

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$QQH[ ,, RI WKHGRFXPHQW GHILQHV WKHSULRULW\ DUHDV IRU WKH ILUVW F\FOH ,QSDUWLFXODU FRRSHUDWLRQ VKRXOGEH
FRQGXFWHGWKURXJKSHHUOHDUQLQJLQLWLDWLYHVIRUZKLFKWREHHVWDEOLVKFOHDUPDQGDWHVWLPHVFKHGXOHVDQGSODQQHG
RXWSXWV7KHFRRSHUDWLRQUHVXOWVZLOOEHGLVVHPLQDWHGZLGHO\DPRQJSROLF\PDNHUVDQGVWDNHKROGHUV WR LQFUHDVH
YLVLELOLW\DQG LPSDFW$W WKHHQGRIHDFKF\FOH LWPXVWEHGUDZQXSD MRLQW&RXQFLO&RPPLVVLRQUHSRUWZKLFK
FRQWULEXWH WR GHWHUPLQLQJ SULRULW\ DUHDV IRU WKH QH[W F\FOH 7RJHWKHU ZLWK 0HPEHU 6WDWHV WKH &RPPLVVLRQ
PRQLWRUWKHFRRSHUDWLRQLQHGXFDWLRQDQGWUDLQLQJILHOG
(XURSHDQ&RPPLVVLRQUHFRPPHQGVWRWKH0HPEHU6WDWHVWRFRRSHUDWHLQHGXFDWLRQDQGWUDLQLQJILHOGRQEDVLV
RI VWUDWHJLF REMHFWLYHV SULQFLSOHV DQGZRUNLQJPHWKRGV WKH VWDWHV EHLQJ REOLJHG WR WDNH QDWLRQDOPHDVXUHV WR
DFKLHYHVWUDWHJLFREMHFWLYHVDQGWRFRQWULEXWHWRWKHDFKLHYHPHQWRIWKH(XURSHDQEHQFKPDUNV
$OVRWKH&RPPLVVLRQWRJHWKHUZLWKWKH0HPEHU6WDWHVVKRXOGDQDO\]HWKHZD\VWRKDUPRQL]HZLWK(7
RIWKHFRKHUHQWIUDPHZRUNRILQGLFDWRUVDQGEHQFKPDUNVEDVHGRQWKHZRUNSURJUDPRI(7
&RQFOXVLRQV
:H FRQVLGHU WKDW WKH PDLQWDLQLQJ RI %RORJQD 3URFHVV FDQ EH DFKLHYHG RQO\ E\ FUHDWLQJ DQ DSSURSULDWH
IUDPHZRUN RI RXU LQVWLWXWLRQDO FRPSHWHQFHV DQG E\ WDNLQJ IXOO UHVSHFW RI WKH GLYHUVLW\ RI FXOWXUHV ODQJXDJHV
QDWLRQDOHGXFDWLRQV\VWHPVDQGRI8QLYHUVLW\DXWRQRP\
:LVKHV DVVXPHG E\ WKH %RORJQD 'HFODUDWLRQ DUH WR EH HIIHFWLYH E\ DSSO\LQJ YDULRXV ZD\V RI LQWHU
JRYHUQPHQWDOFRRSHUDWLRQZLWKWKRVHQRQJRYHUQPHQWDO(XURSHDQRUJDQL]DWLRQVZKRKDYHFRPSHWHQFHLQKLJKHU
HGXFDWLRQ
:HDOVREHOLHYHWKDWXQLYHUVLWLHVLQ5RPDQLDUHVSRQGHGSURPSWO\DQGSRVLWLYHO\DQGWKH\FRQWULEXWHGDFWLYHO\
WRWKHVXFFHVVIXOO\LPSOHPHQWDWLRQRIWKLVV\VWHP
5HIHUHQFHV
>@7KH%RORJQD'HFODUDWLRQRI-XQH-RLQW'HFODUDWLRQRIWKH(XURSHDQ0LQLVWHUVRI(GXFDWLRQ
>@5HFRPPHQGDWLRQRIWKH(XURSHDQ3DUOLDPHQWDQGRIWKH&RXQFLORI$SULORQWKHHVWDEOLVKPHQWRIWKH(XURSHDQ4XDOLILFDWLRQV
)UDPHZRUNIRUOLIHORQJOHDUQLQJ>2IILFLDO-RXUQDO&@
>@&RXQFLO RI 0D\  FRQFOXVLRQV UHJDUGLQJ D VWUDWHJLF IUDPHZRUN IRU(XURSHDQ FRRSHUDWLRQ LQ HGXFDWLRQ DQG WUDLQLQJ ILHOG (7

>@3URJUDPPDWLFGRFXPHQW7RZDUGV6WXGHQW&HQWUHG%RORJQD3URFHVV

